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Program Description
Today's organizational leaders are one part manager, one part HR 
professional. This certificate program will teach professionals new to 
a leadership role how to elevate into a true leader instead of simply a 
manager. Find out what your leadership style is and how to develop the 
interpersonal skills needed to take charge. Knowing that will allow you to 
not only staff your team effectively, but manage it to its fullest potential 
as well, building a high-performance group.

These seven courses, developed by faculty at Cornell University, will 
equip you to manage your time, make clear, decisive decisions for the 
betterment of your organization, and communicate those decisions to 
upper management.

Key Takeaways
• Know the difference between leadership and management and devise 

a strategy for overcoming new leadership challenges
• Create a strategy to create a high-functioning team
• Apply leverage points for enabling the team to take ownership for its 

own success and shift leadership role as the team assumes greater 
responsibility

• Assemble the different dimensions of interpersonal communications 
and apply them to difficult conversations

• Establish standards for productivity, processes, quality, conduct, and 
timeliness

• Set appropriate performance goals with individual employees and 
create an effective system of accountability

• Determine current workforce needs with an eye to future changes and 
skills that might be needed

• Develop a hiring plan that maximizes your likelihood of a good hire 
and communicate effectively with job candidates

• Create a workplace atmosphere that reduces the occurrence of 
behavior issues and learn how to resolve issues as they arise

What You'll Earn
• Leadership Essentials Certificate from Cornell ILR School
• 56 Professional Development Hours (5.6 CEUs)
• 39 Professional Development Units (PDUs) toward PMI recertification
• 36 Professional Development Credits (PDCs) toward SHRM-CP and 

SHRM-SCP recertification

Who Should Enroll
• New managers
• Professionals looking to move into a management role

Total Investment
• 3.5 months to complete all the courses

How to Enroll
For more information on how to enroll, please visit Leadership Essentials 
Certificate (https://ecornell.cornell.edu/certificates/leadership-and-
strategic-management/leadership-essentials/).

Program Requirements
Code Title Hours
Required Courses

eCornell HAME501Becoming a Powerful Leader
eCornell HAME502Building High-Performing Teams
eCornell SHA781Active Listening and Processing Feedback
eCornell ILRME502Managing Team Performance
eCornell ILRME503Managing Time and Priorities
eCornell ILRME505Addressing Workplace Behavior Issues
eCornell ILRME506Effective Interviewing
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